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Who is DMAI?

• Destination Marketing Association 
International

• Represents over 600 DMOs in 25 
countries

• Started in 1914



What is Accreditation?

“ A conformity assessment process 
where an organization uses experts in 

a particular field of interest or 
discipline to define standards of 

acceptable operation/performance and 
measures compliance with them.”



Attributes of 
Accreditation Programs

• Voluntary process

• Non-governmental 

• Long term 
commitment by 
applicants to 
continuous 
improvement

• International focus

• Dynamic 

standards

• Branding value for 
DMAI & applicants

• Renewal process



Why is DMAP Important?

• Provides a good method to assure 
staff, volunteer leadership and 
external stakeholders (customers, 
media, members, partners) that the 
DMO is following proper practices and 
performing at an acceptable level for 
the industry.



Benefits of DMAP

• Adds credibility to the DMO and the 
tourism industry locally

• Successful accreditation has 
enhanced the public profile and 
acceptance of universities, 
hospitals, & chambers of commerce



Georgia Accredited Chambers

• Albany
• Bainbridge-Decatur
• Clayton
• Cordele-Crisp
• Cumming-Forsyth
• Dalton-Whitfield
• Douglas



Georgia Accredited Chambers

• Douglas – Coffee
• Dublin-Laurens
• Fayette
• Gordon
• Columbus
• Griffin/Spalding
• Gwinnett



Georgia Accredited Chambers

• Henry
• Lagrange-Troup
• Moultrie-Colquitt
• Paulding

• Statesboro-
Bulloch

• Valdosta-
Lowndes

• Warner-Robins

• White County



What Can Customers
& Members Expect?

• More than 20 standards focused on 
service to the group and leisure 
customer.



Quote

• “Accreditation gives us leverage 
when communicating to potential 
conventions, tour groups and 
visitors. It tells these customers 
that we have attained a significant 
measure of excellence in our field”

� Jim Wood, FCDME, President, Louisville CVB



Who is accredited with DMAP?

• Alexandria CVA, Alexandria, VA
• Bloomington/Monroe County CVB, Bloomington, IN
• Boise CVB, Boise, ID
• Brown County CVB, Nashville, IN
• CVB of Greater Cleveland, Cleveland, OH
• Dublin CVB, Dublin, OH
• Durham CVB, Durham, NC
• Elkhart County CVB, Elkhart, IN



Who is accredited with DMAP?

• Greater Des Moines CVB, Des Moines, IA
• Hampton CVB, Hampton, VA
• Indianapolis CVA, Indianapolis, IN
• Lake County, IN CVB, Hammond, IN
• LaPorte County CVB, Michigan City, IN
• Lee County VCB, Fort Myers, FL
• Louisville CVB, Louisville, KY
• Lynchburg Regional CVB, Lynchburg, VA
• Memphis CVB, Memphis, TN
• Naples, Marco Island, Everglades CVB, Naples, FL



Who is accredited with DMAP?

• Norfolk CVB, Norfolk, VA
• Packer Country Regional Tourism Office, 

Green Bay, WI
• Puerto Rico Convention Bureau, 

San Juan, Puerto Rico
• St. Petersburg/Clearwater Area CVB, 

Clearwater, FL
• Tourism Montreal, Quebec, Montreal Canada
• Visit Milwaukee, Milwaukee, WI
• Walton County TDC/Beaches of South Walton 

Santa Rosa Beach, FL



Who is accredited with DMAP?

None in the 
State of Georgia

Until….



Congratulations!Congratulations!



The The SPEEDSPEED of Trustof Trust

““Trust one another for both the Trust one another for both the 
business value & human valuebusiness value & human value””

By Stephen M.R. CoveyBy Stephen M.R. Covey



The SPEEDSPEED of Trust

� TRUST = speed

� Distrust slows everything down



The SPEEDSPEED of Trust

FIVE WAVES OF TRUST

1. Self-trust

2. Relationship

3. Organizational

4. Market

5. Societal



The SPEEDSPEED of Trust

� HIGH-TRUST LEADERS

�Create transparency

�Keep commitments

�Extend trust



DMAI & IAAM Mission

� Provide a seamless experience 

for the customer 

� Begins with establishing and 
building trust levels between 
DMOs and convention centers



Everyone in this Room is Important 
to One Another

� “Promise Puzzle for Visitors”

� A visitor’s “intent to return” to a 
destination is based on the 
summation of their experiences

What is your piece of the puzzle?



DMO PUZZLE PIECES

EXTERNAL DIRECT STAKEHOLDERS

• Industry associations

• Political bodies and funders

• DMO customers

• Members (if membership)

• Other DMOs in region

• Community opinion makers



DMO PUZZLE PIECES

EXTERNAL DIRECT STAKEHOLDERS

• Media

• Industry employees

• Travel trade members



DMO PUZZLE PIECES

INDIRECT STAKEHOLDERS

• Customers of DMO stakeholders

• Community competitors for 
resources

• Community NONcompetitors for 
resources

• Unions



DMO PUZZLE PIECES

INDIRECT STAKEHOLDERS

• Civic organizations

• Homeowners associations

• Suppliers to members

• Other political bodies



Branding the DMO Industry

� Brand blue print 

� Rebranding IACVB to DMAI

� Global strategy European headquarters 

Brussels

� DMAP

� Next generation: Leisure, Corporate & 

Group segments


